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PREVIOUS
 Our Client requires today a good Management System like a

guarantee about his company operation.
 In this case, the company business is Readymix Concrete Plants

located in Saudi
 GPB-RCC years experience in Readymix Concrete Companies is the

best guarantee about his Management System.
 GPB-RCC technical staff starts this Management System to be

introduced in Readymix Concrete Companies to improve his
operation in quality, productivity and profits.



OBJECTIVES
 Readymix Concrete Management System Objectives are:

 Requirements Accomplishment of:
 Laws & Rules
 Clients
 Company Board of Directors

 Improvement of:
 Quality in procedures according to International Standards for

Organizations – Quality Management Systems (ISO 9001).
 Quality in products according to laws and clients requirements.
 Plants Productivity increasing production with minimum costs.
 Economic Profits due to these improvements in quality and

productivity.
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MANAGEMENT SYSTEM
1. Definition

 A Management System includes all the procedures that are used
by the Company in order to achieve his production objectives in
according with the requirements and reaching the suitable
profits.

 These procedures must be used by everybody in the company
to get the maximum efficiency of the Management System.

 A complete Management System must include procedures in all
the following areas:
 General Management
 Sales & Public Relations
 Production & Development
 Financial & Human Resources



MANAGEMENT SYSTEM
2. Requirements. ISO 9001
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MANAGEMENT SYSTEM
3. Activities Identification & Evaluation

CONCRETE SALES READYMIX PLANTS 
DEVELOPMENT

FINANCIAL & HUMAN 
RESOURCES CONCRETE PRODUCTION

QUALITY 
CONTROL



MANAGEMENT SYSTEM
4. Organizational Chart and 
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MANAGEMENT SYSTEM
5. Procedures and Quality Control
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MANAGEMENT SYSTEM
5. Introducing and Checking
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ECONOMIC & FINANCIAL ANALYSIS
1. Cost Study. Direct and Overhead 
Costs
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ECONOMIC & FINANCIAL ANALYSIS
2. Market Prospection and Sale Prices
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ECONOMIC & FINANCIAL ANALYSIS
3. Profits

OBJECTIVES OF MANAGEMENT SYSTEM:
-Optimize Costs
-Increase Sales          

Increase Profits
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